
 

1 
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Summary Quarter 4 April 1, 2022, to June 30, 2022 
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Project Performance Accountability Form 

 

Scope of Work Tasks/Activities 

 

 

Deliverables 

(Product or service) 

Evidence 

(verification) 

Due Date 

(completion) 

 

Unit Cost 

1. Project Director:  

Oversees the operations and progression of the 

project. 

2. Program Coordinator:  

The duties for this position include the following : 
Maintain daily office hours, answer phone inquiries, 
maintain all systems required by Florida A&M 
University for project implementation, prepare and 
process travel requests, maintain a database of all 
records (contacts, Instructional Standards, program 
participants. etc.), assist in the preparation of all 
reports as required by the funding source, assist the 
project director in out-reach to Florida school 
districts, organize and prepare all correspondences, 
assist in the planning and delivery of meetings and 
conferences, record minutes and notes of all official 
meetings, provide assistance as required by the other 
stakeholders, provide support to personnel utilizing 
the African American content staff development. 

 

3. Media Assistant:  

The Media Assistant will ensure all social media is 

updated and accurate. In addition, assist the Program 

Coordinator with updating and maintaining all Task 

Force program records and publishing resource 

documents on appropriate media. 

Reports 

Correspondences 

 

 

 

 

Reports 

Logs 

Communications 

Correspondences  

 

 

 

 

Reports 

Logs 

Communications 

Correspondences  

 

Reports 

 

 

 

 

Timesheets 

Reports 

Minutes 

Correspondences  

 

 

 

 

 

Timesheets 

Reports 

Minutes 

Correspondences  

 

 

 

 

 

Quarterly: 

November 2021 - 

Complete 

January 2022 - Complete 

April 2022- Complete 

June 2022 - Complete 

 

 

Quarterly: 

November 2021  

January 2022  

April 2022 – Complete 

Appendix - A 

June 2022 - Compete 

 

 

 

 

Quarterly: 

November 2021 – 

Completed  

January 2022 – Complete 

Appendix - A 

April 2022 – Complete 

Appendix - B 

June 2022 - Complete 

 

 

In-Kind 

 

 

 

712000 

21600.00/2808.00 

 

 

 

 

 

712000 

7200.00/936.00 
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SGS Technologies: 
Website development, maintenance, and 

Webhosting services. Improve student 

knowledge about African American history 

through the African American History Task Force 

website as well as other identified materials and 

resources that will positively impact student 

achievement and provide models for possible 

replication 

 

Analytical  

reports   

 

Quarterly  

Reports 

 

Quarterly: 

October 2021-Complete  

January 2022 – Complete 

Appendix - B 

April 2022 – Complete 

Appendix - C 

June 2022 - Complete 

 

720000 

11,490.00 

EVERFI: 

• EVERFI offers turnkey 
implementation with a skilled team 
that engages, trains, and supports 
teachers and students in Florida 

• Cutting-edge, interactive, digital 
learning technology private-labeled 
to AAHTF. 

Analytical  

reports   

Quarterly  

Reports 

Quarterly: 

January 2022 – Complete 

Appendix - C 

April 2022 – Complete 

Appendix - D 

June 2022 - Compete 

 

720000 

15,000.00 

Web-based Training: 

Website professional development. Improve 

teacher/student knowledge about African American 

history through the African American History Task 

Force initiatives. Onsite teacher professional 

development meetings and workshops 

Comprehensive reporting and data highlighting 

program efficacy and impact in area schools 

Cutting-edge, interactive, digital learning technology 

private-labeled to AAHTF 

 

 

 

Analytical 

Reports 

 

 

 

 

 

 

 

Quarterly  

Reports 

Quarterly: 

January 2022 

April 2022- Complete 

Appendix - E 

June 2022 - Compete 

 

 

 

720000 

28,400.00 
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Travel/Meetings/Materials: 

• Task Force is commuting round trip from 
their home cities for meetings, training, 
and conferences for African American 
History Task Force. 

• Travel participation in various conferences 
(Florida Association of Social Studies 
Supervisors (FASSS), Florida Council of 
Social Studies (FCSS), and relevant 
conferences. Annual Task Force meeting). 

• Conduct at least one African American 
History Taskforce meeting and ensure that 
all meeting is noticed in the Florida 
Administrative Register, 

 

Provide “Web-Shots” for teachers, pre-

service teachers, faculties, district personnel, 

and other stakeholders (i.e., facilities rental, 

transportation cost, travel cost,  and 

appropriate training materials) 

AAHTF Meetings: 

Require that any newly appointed Taskforce 

member complete online training for the 

Sunshine and public records laws and submit a 

certification to the department they have done 

so. 

Ensure that each member of the African 

American History task force has signed the 

Statement of fiscal Responsibility supplied by 

the Florida Department of Education. 

 

Quarterly  

Reports 

 

Travel Reports  

Sign-in Sheets  

Minutes  

Presentations 

 

Reports  

Certification 

SFR signed forms 

Supply Invoices 

 

 

 

October 2021 

January 2022 – 

Complete 

Appendix - D 

April 2022 – 

Complete 

Appendix - F 

June 2022 – Not 

applicable (see 

amendment form) 

 

720000 

9066.00 

 

 

 

 

 

 

 

 

 

 

Evaluator:  

Evaluate the program to determine any 

best practices and identify any need for 

program revisions. 

 

 

 

Provide periodic review and analysis of 

data related to the implementation of all 

project goals 

 

Data collection utilizing the pre-post evaluation 

before and after all teacher training. 

Data collected by examining and analyzing the 

Next Generation Sunshine State Standards 

(NGSSS) Assessments and “End of Course” 

assessments in reading, writing, and U.S. History 

of those “Exemplary” districts along with those 

districts that request assistance 

Data collection from all teachers/educators that 

participate in the online and onsite professional 

development training. 

 

December 2021- 

Complete  

Appendix - E 

 

March 2022 – 

Complete – 

Appendix - G 

 

June 2022 - 

Complete 

 

720000 

3500.00 
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APPENDICES 

A- Program Coordinator 

B- Media Assistant  

C- SGS Technologies 

D- EVERFI/306 

E- Web-based Training 

F- Travel/Meeting Materials 

G- External Evaluator 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

8 
 

 

APPENDIX – A 

Program Coordinator Report – Submitted by Sabrina Shade 

• Program Coordinator Job Description – p. 9 

• Email – Summer Institute Keynote Speakers: Derrick Brooks & Dr. Damion Thomas – p. 
10-15 

• Follow-up email - Districts Seeking Exemplary Status – p. 16 - 24 
- P.K. Yonge Development Research School 
- Pasco County Schools 
- Brevard Public Schools 
- St. Johns County School District 
- Walton County Public Schools 

• Email - AAHTF Exemplary School Districts Funding – p. 25 

• AAHTF Exemplary School Districts Roster – p. 25 

• Email – Task Force Members to vote on Marion County Public Schools Exemplary Status 
Application – p. 26 

• Marion County Public Schools Exemplary Status Application – p. 27 

• Dr. Patrick Coggins support letter for MCPS – p. 28-29 

• MCPS Designation Letter to Superintendent, Dr. Diane Gullet – p. 30 

• MCPS Exemplary Status Certificate – p. 31 

• Email – Summer Institute Planning Committee Team – p. 32 

• Planning Committee Meeting Agenda – p. 33 

• Planning Committee Meeting Team Roster – p. 34 

• End of Event Thank you email – p. 35-38 
- Planning Committee Members 
- Presenters 
- Keynote Speakers 

 
 
 
 
 

 

 

 

 

 

 



 

9 
 

Program Coordinator Job Description: 

• Maintain daily office hours, answer phone inquiries, maintain all systems required by 

Florida A&M University for project implementation, 

• Prepare and process travel request, maintain a database of all records, 

• Assist in the preparation of all reports as required by the funding source, 

• Assist the project director in out-reach to Florida school districts, 

• Assist in reviewing the accuracy of the website, organize and prepare all 

correspondences, 

• Assist in the planning and delivery of meetings and conferences, record minutes and 

notes of all official meetings, 

• Provide assistance as required by the other stakeholders, 

• Provide support to personnel utilizing the African American content staff development, 

and duties include: 

• review of the WBIT modules and AAHTF website for accuracy, 

• review of the Instructional Standards. 
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AAHTF Google Drive Link: 
https://drive.google.com/file/d/1lkypdg3Zs9hbCVo9YJ72rRg0v_Yox0fE/view?usp=sharing 
 

 

https://drive.google.com/file/d/1lkypdg3Zs9hbCVo9YJ72rRg0v_Yox0fE/view?usp=sharing


 

28 
 



 

29 
 



 

30 
 



 

31 
 



 

32 
 



 

33 
 



 

34 
 



 

35 
 



 

36 
 



 

37 
 



 

38 
 

 
 



 

39 
 

 

APPENDIX - B 

Media Assistant Report – Submitted by Sabrina Shade 

Job Description – p. 40 
Social Media Analytics Report – p. 41-45 

- Facebook 
- Instagram 

- Twitter 
- YouTube 

- AAHTF Website 
Social Media Posts 
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Media Assistant Job Description: 

• Assist with maintaining all social media: Twitter, Instagram, Facebook, YouTube to 

support 

• African American History Task Force professional learning, educational opportunities 

and Summer Institute programming 

• Assist with website resource development and collaborate with web-host to ensure 

accurate content 

• Assist the Program Coordinator with organizing and maintaining all Task Force program 

records, fliers, promotional information, 

• Assist the Program Coordinator with publishing of support and resource documents 
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APPENDIX - C 

SGS Web-Hosting Report - Submitted by Mansi Khandelwal 

AAHTF Web Site Analytics 
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APPENDIX - D 

EVERFI Report– Submitted by Mathew Kirouac 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SGS Quarter 4 Report 
AAHTF Google Drive Link: 
https://drive.google.com/file/d/10Y5iHtb_n-5p2XgzDa2MuKGhy9NBy58O/view?usp=sharing 
 
 

https://drive.google.com/file/d/10Y5iHtb_n-5p2XgzDa2MuKGhy9NBy58O/view?usp=sharing
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EVERFI FINAL DATA REPORT 

AAHTF Google Drive Link: 
https://drive.google.com/file/d/1PyU5SinCog0tc1d7XgxJkrSX_58Ce7LG/view?usp=sharing 
 
 

 

 

 

 

https://drive.google.com/file/d/1PyU5SinCog0tc1d7XgxJkrSX_58Ce7LG/view?usp=sharing
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APPENDIX - E 

Web-based Training 

I. 2022 Summer Institute Final Report, Submitted by Sabrina Shade 

• 2022 Summer Institute Planning Committee Team Roster –1 

• Email – Planning Committee Meeting Invite – 2-3 

• Planning Committee Meeting Agenda – 4 

• Planning Committee Members Attendance – 5 

• Summer Institute Keynote Speakers/Presenters – 6 

• Summer Institute At-A-Glance Schedule – 7-11 

• Summer Institute Official Flier – 12 

• Whova Registration Page/Ticket – 13 

• Whova Registration Attendees – 14-23 

• Summer Institute Event Webpage – 24 

• Pre Institute Survey – 25-26 

• Post Institute Survey – 27-28 

• In-Session Polls via Whova – 29-46 

• Summer Institute Book Giveaway: Instagram/Whova – 47 

• Book Giveaway Recipients – 48-50 

• One Year Reading Revolution Subscription Winner: Broward County Public Schools – 51 

• Email – Dr. Chike Akua, Reading Revolution with Broward County Public Schools – 52 

II. Vanguard Solutions Consulting Final Report, Submitted by Sabrina Shade 
• Email – Zoom Webinar Login Information – 1 

• Whova Registration Ticket – 2 – 3 

• Summer Institute Flier – 4 

• Registration eblast – 5 

• Email – Run of Show – 6 

• Run of Show At-A-Glance Schedule – 7-9 

• Summer Institute Virtual Background – 10 

• Summer Institute Attendance, June 15th - 11-23 

• Summer Institute Attendance, June 16th - 24-33 

• Email – Vanguard Solutions Consulting Summary of Attendance - 33 

• In-Session Polls – 34-51 

• Summer Institute CEUs Roster – 52-57 

• Summer Institute Certificate – 58 

• Whova Post Event Report – see link below 

• Summer Institute Session Recordings via YouTube – see link below 
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I. 2022 Virtual Summer Institute Final Report 

AAHTF Google Drive Link:  
https://drive.google.com/file/d/1hO06wuqvUPIbcm86lp4VKeI-ERaohUt7/view?usp=sharing 
 

 

https://drive.google.com/file/d/1hO06wuqvUPIbcm86lp4VKeI-ERaohUt7/view?usp=sharing
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II. Vanguard Solutions Consulting Final Report 
 
AAHTF Google Drive Link: 
https://drive.google.com/file/d/1pZi6QhE6T4E9veqYKYR4PgYgAGbMLFyl/view?usp=sharing 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

- Summer Institute Recordings 

AAHTF Google Drive Link: 
https://www.youtube.com/channel/UCgDZv0kQtQ9Qyj8UPeFS8vw 
 

 

 

- Whova Summer Institute Final Report 
 
AAHTF Google Drive Link:  
https://drive.google.com/file/d/1Cyxh_ie8UTXlamBuwGA8PWWSZt78K5BS/view?usp=sharing 
 
 

https://drive.google.com/file/d/1pZi6QhE6T4E9veqYKYR4PgYgAGbMLFyl/view?usp=sharing
https://www.youtube.com/channel/UCgDZv0kQtQ9Qyj8UPeFS8vw
https://drive.google.com/file/d/1Cyxh_ie8UTXlamBuwGA8PWWSZt78K5BS/view?usp=sharing
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APPENDIX - F 

Travel/Meeting Materials 

Note: There was no travel for quarter four. 

FDOE Project Amendment Request Form 
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APPENDIX – G 

External Evaluator- Submitted by Dr. Andrea Oliver 

21-22 Final Evaluation Report 
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AAHTF Google Drive Link: 
https://drive.google.com/file/d/1JeP8pmAqDhndpuX0PORtXTGI2qe05_Sg/view?usp=sharing 
 

 

https://drive.google.com/file/d/1JeP8pmAqDhndpuX0PORtXTGI2qe05_Sg/view?usp=sharing

