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Project Performance and Accountability  
Corresponding Budget 
Items 

Scope of Work 
(Tasks/Activities 

 
 

Scope of Work Tasks/Activities 
 
 

 
 

Deliverables 
(product or service) 

 
 

Evidence Due Date 

 
 

Object 
Code 

 
 

Task/Accountability 
 

Web Based Teacher 
Training (WBTT) 

1. Review and adjust previously developed 
modules.  EverFi (Consultants) will continue 
to employ strategies appropriate for 
standards-based instruction development. 
Training opportunities via the WBTT will be 
extended to other districts. 

2. Plan and implement a Summer Institute 
training for teachers and other educators 

3. Host/Maintain access to 
professional development 
through the WBTT website 

4. Invite school districts to 
participate in the WBTT 
professional development 

5. Implement the plan for 
community outreach during 
the first semester of the 
2017-18 school year. 
SEE analytical reports 
(EverFi) 
 

6. Summer Institute/Educator 
workshops: plan and 
provide a workshop for 
teachers, pre-service 
teachers, faculties, district 
personnel, and other 
stakeholders  

 September 
2017 
Completed 
 
January 
2018 
Completed 
 
March 
2018 
Completed 
 
 
June 2018 

132700 
 
 
 
 
 
 
 
 
 
 
 
 
138200 

 
 
 
 
 
 
 
 
 
 

 

 

Web Site Revise and update the African American History 
Task Force website at www.afroamfl.org 

 

1. Monthly (minimally) updates 
to the AAHTF web site are 
evidenced by the revised 
date appearing on the web 
site  

2. Agendas for AAHTF 
meetings are posted at least 
one month in advance 

3. Minutes from AAHTF 
meetings are posted within 
two weeks 

4. Activities/training 
opportunities are posted at 
least one month in advance 

 September 
2017 
Completed 
December 
2017 
Completed 
March 2018 
Completed 
June 2018 
 

132700 
 

 

http://www.afroamfl.org/
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5. Resources and hyperlinks to 
other resources are checked 
monthly and updated as 
needed. 

6. Paperless communications 
will be accessible through 
the AAHTF website as 
appropriate 

7. Maintain a student page of 
resources 
SEE analytical reports 
(SGS) 
 

Plan for Evaluation Complete the development and execution of an 
evaluation plan that includes collecting student 
achievement data from Exemplary school 
districts as it relates to teacher training and 
provide a report of these findings to the Florida 
Department of Education. 

 

1. Report Pre- and post- 
assessment results from 
teacher trainings 

2. Report of WBTT 
evaluations, student 
evaluations and essays 

3. Reports from Exemplary 
School Districts. 

 Data that documents 
the effect of project 
goals on student 
learning gains, including 
but not limited to, United 
States History end-of-
course assessment 
results. 

 Data that documents 
the effect of project 
goals on teacher 
effectiveness toward 
improving the rate of 
student learning gains. 

 November 
2017 
Completed 
 
March 2018  
Completed 
 
June 2018  

132700 
 

 

Priorities include at 
least one AAHTF 
meeting annually 

 

Plan and implement the annual meeting of the 
AAHTF. 

Plan and implement a semi-annual meeting of 
the AAHTF Chairs 

 

1. Proposed agenda for the 
annual AAHTF meeting 
Annual Meeting held 
November 16-18, 2017 

2. Invitation to AAHTF 
members to the annual 
meeting. 
Save dates  
correspondences sent to 
Task Force Members via 

 November 
2017 
Completed 
 
 
November 
2017 
Completed 
 
 

261000 
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email 
3. Final version of the agenda 

and supporting materials for 
the annual AAHTF meeting 

4. Travel receipts for each 
member of the taskforce 
 
 
 
 
 
 

June 2018 
Deliverable 
4. 
 

Key Personnel 1. Project Director: $7350 10% 
Oversees the operations and 
progression of the project. Fringe 
Benefit @ 34% (FICA, Retirement, and 
Insurance & Workman’s Compensation) 
total cost $ 2499.00 

2. Program Coordinator: $28000 100% 
Maintain daily office hours, answer 
phone inquiries, maintain all systems 
required by Florida A&M University for 
project implementation, prepare and 
process travel request, maintain a 
database of all records , assist In the 
preparation of all reports as required by 
the funding source, assist the project 
director in out-reach to Florida school 
districts, assist in reviewing the 
accuracy of the website, organize and 
prepare all correspondences , assist in 
the planning and delivery of meetings 
and conferences, record minutes and 
notes of all official meetings, provide 
assistance as required by the other 
stakeholders, provide support to 
personnel  utilizing the African 
American content staff development , 
and the PC will work to ensure that the 
process of identifying the skills, 
knowledge and information about 
African and African American History 
gaps of the targeted audience is 
addressed and shared with all 
stakeholders: Review of the WBTT 

Project reports and 
summary of deliverables. 
 
 
 
 
 
Completed reports, travel 
documents, communications 
with all stakeholders. 
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modules, Review of the Instructional 
Standards, Review of WBTT 
performances, and Review of On-Site 
educator trainings. Program 
Coordinator: Fringe Benefit @ 8.25% 
(FICA, Retirement, Insurance & 
Workman’s Compensation), total for 
cost $ 2,310.00 
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                 A1. 

EverFi/AAHTF Web-Based Training 

 Derrick Brooks Charities 306–African American History Program 
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A2. 

Summer Institute Flyer and Application  
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A3. 

Evaluator Report 
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                 A4. 

EverFi 

 Analytics All Web Site Data Audience Overview and Site Updates 

January 1, 2018-March 31, 2018 
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                 A5.                                    
                                      

SGS Technologie 

Analytics All Web Site Data Audience Overview 

January 1, 2018-March 31, 2018 
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